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MEMORANDUM FOR: Deputy Assistant Director for Personnel

SUBJECT + Logistics Office Survey

1. This report covers the third week of Phase III of the
Logistics Office survey, from 17 May through 21 May 195k,

= glagsification team

This figure, however, does not include time which will be
required to compleie the final survey report. Since half

of the time allotted for Phase III has now elapsed, indicaticns
eve that the remaining schedule will prove extremely tight.

To assure that a satisfactory rate of production will be
maintained, it has been decided to assign additional personnel
to the project.

3. Materisl developed on propcsed functions and staffing

of the Personmel and Training Branch of the Logistics Office '

1@ un‘ergoing additional

review and revision within CWD, with

particular attenti
responsibility of

en being ziven to cl

arifying functional

the Logistics Office on personrel matters
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in velation to the responsidility of the Office of Persomnel. b
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